Game Trail Association

PO Box 4110 Buena Vista, CO 81211 719-395-2742 www.gametrailassn.org

GTA Board Meeting Agenda
August 12, 2026 at 1:00 pm
Chaffee County Public Safety Building 200 Steele Dr, Buena Vista

1. Call to Order —Anna Hargis
2. Roll Call — Nancy Bailey
3. GTA Forum (15 minutes)
4. New Agenda ltems for this meeting?
5.July 2026 Financial Reports — Anne Jackson
6. Committee Reports
® Finance — Don Caskey
e Water — Sandy Long & Alison Bagley
e Forestry — Keith Bagley
e Roads — Rick Reese
e Short Term Rentals — Jan Johnson
e Social — Jill Leneweaver
e Architectural Control — Ed Simmons
e Commons — Chris Wasik
e Communications, Website — Anna Hargis & Lynn Williams
e Nominating — Jeannette Lant

7. Old Business
A. Voting Iltems
7.a.i. Proposed revisions to R&R 18-01: Short Term Rentals
7.a.iii Proposed R&R 2026-15 - Slash Pit & Heavy Equipment Use

B. Discussion Items
7.b.i. Proposed revisions to R&R 19-02 - Signs
7.b.ii. Proposed revisions to R&R 2020-01 - Vehicles

8. New Business
A. Voting Items
8.a.i. Credit cards for Dues Payments - Anne
B. Discussion ltems
8.b.i. Schedule Board Training & Schedule - Anna
8.b.ii GTA Volunteering vs. Contracting - Next Steps - Anna

9. Executive Session
10. Adjournment

Join Zoom Meeting https://zoom.us/j/95531455763?pwd=7JYONvTTDa7CcmzDRONTL2cukgWwrH.1
Meeting chat link https://zoom.us/launch/jc/95531455763
Meeting ID: 955 3145 5763 Passcode: 155072

Next meeting: Annual Business Meeting Sep 12, 2026 at 10am. Location - GTA Mail Center



